September 14, 2015
Dr. John Dunn
President, Western Michigan University
1903 W. Michigan Avenue
Kalamazoo MI 49008
Dear President Dunn,

Thank you for scheduling a meeting with us, officers of Western's Association of Retired Faculty
(WARF). We hope that the accompanying materials will help our conversation be productive.
WARF advocates for and provides information to retired WMU faculty and spouses, with particular focus
on health care and other benefits and services provided in WMU-AAUP agreements.
WARF exists because a number of WMU retired faculty felt the absence of an advocate and of on-going
information on retirement issues. Retirees depend on information from WMU as well as other sources.
WARF seeks support from the Office of the President in helping us in our mission.
WHAT TRIGGERS THIS MEETING?
After the 2014 WMU-AAUP contract negotiations, WARF learned that 2015 health insurance rates for
one category of retirees would rise substantially. The affected group had little notice prior to the open
enrollment period, nor could WARF receive adequate explanation in following months. Warren Hills and
Robert Kakuk met with the WARF Steering Committee in December 2014, but offered little help in
understanding the process and factors shaping policy, or who made the decisions. They simply told
WARF that the subsidy that had been provided in the past was now withdrawn. End of discussion.
To help our members in the future, we request your support for the following actions:
1. Designate a Human Resources staff person to be the official liaison for retirees regarding benefits and
services.
2. Provide retirees with detailed information on health insurance rates well in advance of the open
enrollment period. Make the enrollment period at least four weeks.
Advanced notice and extended time will give retirees time to explore alternative insurance, such as
Medigap policies. Since WMU retirees and dependents can "opt out of" and "opt in to" WMU plans
during annual open enrollment, specific information allows them to make more informed decisions about
health insurance.
3. Direct Human Resources to provide the kind of thorough information on WMU health insurance that
WARF received in November 2009 (attached). Such information is a window to the process and factors
shaping policy and identifies the people and offices making decisions. This again supports informed
decision-making.

WHAT IS WARF?
WARF is a voluntary association of WMU retirees with faculty status, and their spouses. Our members,
currently about 350, support WARF with annual dues and elect a steering committee to conduct business.

To support and inform our members, WARF has used lectures, forums, email, and web sites. WARF has
also contacted WMU officers on behalf of faculty retirees for information and redress if possible.
WARF is distinct from the Emeriti Council, which has received funding from the Office of the President,
starting with the presidency of John Bernhard. The Emeriti Council presents programs and activities on a
wide range of social and cultural events. It supports scholarships, day trips, an annual breakfast, and
lectures. The Emeriti Council elects officers to plan its programs and communicate with WMU emeriti.
WARF and the Emeriti Council inform each other regarding their programs and activities. Hundreds of
retired faculty are members of both groups. An example of co-operation is the letter you received in June
2012 from Mary Cain and Arnie Johnston regarding surviving spouses' use of West Hills.
Various WMU offices have helped WARF since its founding in 2005.
The Office of University Relations provides current contact information for faculty retirees.
The College of Health and Human Services allows WARF to schedule our information sessions
in unused classrooms.
The Faculty Senate provides contact information for each year's faculty retirees.
The Department of Human Resources staff make presentations at our request on topics important
to retirees and facilitate contacts with important outside organizations
The WMU-AAUP provides WARF with meeting space, a link on their web page for the WARF
site, as well as clerical, duplicating, and accounting support.

WMU Benefits by Supporting Retirees
Given WARF's interest in retiree health care, we are understandably distressed by the outcome of WMUAAUP negotiations last fall. The 2014-2017WMU-AAUP contract deprives future faculty of the kind of
health insurance in retirement that had been customary and highly valued by previous generations at
WMU. This will result in a loss of hundreds of thousands of dollars in retirement benefits. WARF is
dismayed with a policy that imposes substantial costs on future faculty and their families, and will likely
have negative effects on faculty recruitment and retention in the future.
Even in retirement, the association between faculty and WMU continues and provides mutual benefits.
Library access, West Hills, Sindecuse, Unified Clinic, parking, email, sports, fine arts: all link retirees to
WMU.
In addition, retired faculty are assets that WMU has developed and that "give back" in many ways. In
retirement, faculty continue to enhance the reputation of Western Michigan University. Some teach,
some donate money to the university and time to academic projects, some further their careers and
professional contributions, some aid in recruiting students and faculty. Retired faculty engage in
community service that enriches the Kalamazoo area for everyone.

TODAY'S VISITORS
Richard Cooper, Professor Emeritus and Chair, Department of Occupational Therapy. Earned B.S., M.S.,
M.O.T. and Ed.D. degrees from WMU. Recipient of the Alumni Association Teaching Excellence
Award. Coordinates WARF programs.
Barbara Speas Havira, Associate Professor Emeritus, current WARF chair. She joined WMU in 1969 in
the Social Science Area of the College of General Studies and was a founding member and later director

of Western's Women's Studies program. When the College of General Studies closed in 1989, Havira,
who has a Ph. D. in history, joined the history department, where she taught women's history, Michigan
history, and historical methods until she retired in 2013.
Philip Micklin, WARF Vice-Chair, is a Professor of Geography, Emeritus. He taught as a board
appointed faculty member in 1966-67 and from January 1970 until May 1999. He received the
Distinguished Faculty Scholar Award in 1992.
Pamela Schuck Rooney, Professor Emerita, current WARF secretary, joined WMU in 1980 in the BEAS
Department, now BIS, of the Haworth College of Business. Rooney, who has a Ph.D. in English
literature, taught the two writing intensive courses in the college, served as assistant dean responsible for
assembling the college's materials for an accreditation visit, and briefly as chair of BIS. She retired in
2010.
Thank you for your time and consideration,

Barbara Speas Havira, Chair WARF
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